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University of Vienna

Some facts

Oldest (established 1365) and largest university in Austria

More than 63.000 students
Approx. 5.400 scientific staff
Broad range of scientific areas 
Over 120 degree programmes
22 bachelor programmes & 29 master programmes
49 single diploma programmes & 24 teacher accredition programmes
Doctoral programmes in 80 fields of study

European Workshop on Computer-Aided Learning in the Pharmaceutical Sciences 24. – 25. September 2007



eLearning at University of Vienna

Three steps of implementation

2003 decision to implement eLearning at university-wide level
Project Management: Vice-Rectorate for Educational and 
International Affairs 
Implementation responsibility: Center for Teaching and Learning  

I: Impulse Phase 2004 – 2005

II: eBologna 2005 – 2006

III: eBologna 2010
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Impulse Phase 2004 – 2005

Goals

Establish eLearning (in form of blended learning) on a broad
basis, complementary to regular courses  

Enhance the quality of programmes (especially of introductory
phases) by

better mentoring students 
providing easy and long-term access to digital learning material
better serving part-time students using the full potential of ICT

Build on know-how and experience of early-adopters
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Impulse Phase 2004 – 2005

What we did

Acquisition and deployment of a centrally hosted LMS

Offering of extensive training & support (technical and didactical
courses) to empower individual teachers and tutors to design
blended learning concepts and use the LMS

Fostering exchange of experience and knowledge transfer from
early adopters to newcomers (e.g. Jour Fixe, mailinglist)

Incentives: funding of eLearning projects (2004)
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Impulse Phase 2004 – 2005

What we achieved

417 courses used the LMS
(~ 3,4% of all courses in summer term 2005)

7.800 to 13.000 students were enrolled in blended learning courses in 
summer term 2005 

600 bookings of the training offered (technical and didactical)

At most faculties we could establish early adopters as multipliers

10 funded eLearning projects (reviewed by international experts)

eLearningCenter went online
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Impulse Phase 2004 – 2005
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„Centralised“ Approach

Enabling individual teacher to realise 
blended learning courses
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eBologna 2005 – 2006

Goals

Development of faculty-specific strategies (in alignment with university-
wide strategy)

Deep integration of eLearning especially into re-structured Bologna-
conform curricula, which corresponds to an organisational change to some
extent at least

Extension of IT environment as prerequisite for implementation of high 
quality curricula
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eBologna 2005 – 2006

What we did so far

Nomination of eLearning coordinator at each faculty by the dean

Install eLearning coordinator as consulter of people being in charge of 
curriculum development

Close cooperation with other departments (HR Development, Department 
for Quality Assurance, VU Computer Center, VU Library) 

„Tailored“ support shift from training to consulting
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eBologna 2005 – 2006

What we did so far

Development of extensive qualification programme for teachers & tutors

Curriculum eCompetence (in cooperation with HR): eModeration, wikis
and weblogs, content management, podcast and flash, ePortfolio, 
copyright issues and exploitation rights, project management …

Special courses for tutors (accepted as regular part of study
programmes) focusing on eCommunication, facilitation & stimulation
of learner groups towards productive learning through online 
environments ... 

Friday lectures: series of invited talks covering specific topics

Incentive: funding of eLearning projects (2005)
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eBologna 2005 – 2006

What we did so far

Activities at national level - Forum Neue Medien Austria (umbrella 
organization)

Copyright issues: webportal „eLearning Rechtsfragen“

Digital content: webportal „Development of Digital Content“
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http://www.fnm-austria.at/erf/info/
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http://www.fnm-austria.at/strategiecontent/home/
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eBologna 2005 – 2006

What we did so far

Incorporation of research results into every day eLearning

PROLIX – PRocess-Oriented Learning and Information eXchange (R&D-
project, co-funded within 6th FP, IST)

ePortfolio – nationally funded practitioner-oriented project 

Close cooperation with faculties doing research in technology enhanced 
learning (e.g. faculty of computer science, …)
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eBologna 2005 – 2006

What we‘ve achieved so far

There are faculty-specific strategies! 

Highly qualified tutors and project members (often PhD students) working
at operational level (acquiring additional meta-competencies)

eLearning coordinator and operational staff begin to train & support
colleagues within the faculty 

eLearning strategies are to be negotiated between the rectorate and deans
on a yearly basis 

~ 10,5 % of all courses used the LMS in winter term 2006

17 funded eLearning projects (reviewed by international experts)
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Integration with 
admin databases

Qualification programmes

Incentives 

Consulting & Monitoring

Establishing eL-coordinator

LMS 
Digital Asset
Management 
ePortfolio

eBologna 2005 – 2006
Faculty-specific Strategies

Course 
Curricula
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Integration with 
admin databases

Course

Faculty-specific Strategies

Qualification programs

Incentives

Consulting & Monitoring

Establishing eL-experts

LMS
Digital Asset
Management Curricula

„Controlled“ Decentralisation

Integration of eLearning in curricula 
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eBologna 2010

Goals

Establish eLearning as instrument for quality development

Enhance employability by ensuring that students acquire those
domain-specific and general competencies they really need  

Guarantee that students are able acquire domain-specific and general 
competencies within scheduled time

Deploy a seamless IT environment allowing for incorporation of media 
(production, communication and transfer of knowledge) in teaching 
and learning processes
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eBologna 2010

What we‘re doing right now

Further development of qualification programmes for teachers & tutors

Identification of eLearning strands that are considered to be important at 
curricular level (e.g. ePortfolio, Digital Asset Management)

Take-up of eLearning in quality management regulations (in cooperation 
with department for quality assurance )

Alignment of eLearning strategies with media (production) strategies 

Development of open content and open access policies

Development of licensing models
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eBologna 2010

Challenges we face 

Will it be possible to define metrics that could evidence the success of 
eLearning?

How can we ensure further financing?

How can we foster knowledge production by students (new didactic 
concepts, technological solutions - buzzword Web2.0)

What concepts and what tools will prove to be suitable to support informal 
learning processes (e.g. ePortfolio)?

Central versus decentral: searching for best practices to master 
university‘s heterogeneity (e.g. digitisation, media production) 

Providing secure authentification and authorisation for all (distributed) IT-
services 
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Thank you very much! 

Any questions?
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Petra Oberhuemer

Center for Teaching and Learning

petra.oberhuemer@univie.ac.at


	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

